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CORPORATION OF HAMILTON 

INFRASTRUCTURE COMMITTEE 

PUBLIC SESSION 

 
Wednesday, April 15, 2020, 10:00 am 

Online Remote 

 
Present: Councillor John Harvey, MBE, JP, Chairman 

Rt. Wor. Charles R. Gosling, JP 
Councillor George Scott 
Councillor Henry Ming 
Councillor RoseAnn Edwards 
Councillor Jenefer Brimmer 
Michael Branco - Associate Member 

  
Apologies: Councillor Nicholas Swan 

  
Staff: Secretary/COO - Dwayne A. Caines 

Treasurer – Tanya Iris 
City Engineer - Patrick Cooper 
Event Project Manager – Jessica Astwood 

  
In Attendance: Assistant City Engineer - Charles Waters 

 Mr. N. Scott Simmons, Safety, Security & III Code 
Coordinator, Bermuda Maritime Operations Centre 

_____________________________________________________________________ 

 

1. Confirmation of Notice 

The Secretary/COO confirmed that the appropriate notices of the meeting were duly given 
according to the Meeting Guide. 

2. Role of the Chairman 

Councillor John Harvey confirmed his role as the Chairman. 

3. Open Meeting 

The meeting was called to order at 10.00 am. 

4. Apologies 

The Secretary/COO confirmed that apologies had been received from Councillor N. Swan. 
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5. Public Participation/Presentation 

5.1 III Code - Presentation 

The Chairman introduced Mr. N. Scott Simmons, the Safety, Security & III Code 
Coordinator from the Bermuda Maritime Operations Centre.   

Mr. Simmons said that III Code would be a gamechanger for the marine and port 
community worldwide.  III Code requires all countries to comply with international 
conventions and to be seen to be falling in line with key areas; Flag-State, Coastal-State 
and Port-State responsibilities.  The International Maritime Organisation was scheduled to 
carry out an audit in September 2020, in the UK.  For audit purposes, the UK would include 
all of its Overseas Territories and Crown Dependencies, to determine that they were 
carrying out training and operations in accordance with the III Code best practice, following 
the convention guidance.  Representatives from all Overseas Territories and Crown 
Dependencies would be required to attend the audit in the UK, including legal 
representation from the Bermuda Attorney General's Chambers to show documentation 
and demonstrate that procedures were in place.  The UK Government and its Maritime & 
Coastguard Agency had been assisting Bermuda.  Failure to be seen to comply may result 
in the UK being grey-listed.  The lack of legislation for the UK would be a weakness at the 
present time. 

Mr. Simmons said that he would be responsible for helping all Caribbean Territories to 
prepare for the audit.  A Mock Audit had been held in Bermuda at the end of 2019 with the 
results available in January 2020.  The results had been valuable in helping Bermuda to 
engage and recognise shortfalls.  In Bermuda, the Mock Audit highlighted areas at the 
Cargo Docks, in particular.   

Mr. Simmons said the objective of the III Code would be to determine liability in the event 
of a marine incident or accident.  Currently the UK Government would be liable for 
Bermuda.  Under the III Code where all checks are documented, liability could be more 
accurately substantiated. 

Mr. Simmons said that preparations in Bermuda for the audit in September, had been 
ongoing.   

Mr. Simmons said that legislation in Bermuda would need to be updated, including the 
Marine Board Act 1962. The COH would also need to review its Port Regulations and the 
International Ship and Port Facility Security Code (ISPS), which deals with terrorism, to 
undertake a day to day responsibility in overseeing how well the Ports are run.  Through 
the appointment of Port Facility Security Officers who take responsibility, overseen by the 
Governor, of the day to day operation of security in the Ports and through the Bermuda 
Government and the Ministry of Transport, periodic audits were carried out.   Other areas 
such as handling of dangerous goods and the safety education process needed to be 
reviewed.  The Department of Marine & Ports Services could reassess its role.  The Ports 
Authority would be under review.   

The Assistant City Engineer said that most of the III Code's focus would be on the marine 
space whilst the COH were focused on risk assessment in port areas which would impact 
the marine space.  The COH would identify risks at the waterfront areas in Hamilton and 
the Cargo Docks including stevedoring and would manage the risks. 

The City Engineer asked whether there would be a proposed change of responsibility for 
the COH with the changing of legislation.  Mr. Simmons said that the IMO auditors would 
have previously carried out research on the five (5) Bermuda international ports. Each 
profitable port had its own responsibilities.  The port in Hamilton had already undergone 
review by the COH and it was not likely that there would be a change in responsibility. 
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Mr. Simmons said that there were difficulties in finding a jurisdiction comparable to the 
Hamilton port which had adopted best practices from the internationally well respected UK 
practices.  In order to upgrade the Hamilton port to ensure it passed the audit, there would 
be additional costs. 

Mr. Simmons left the meeting at 10.27 am. 

5.2 III Code - Action Items 

Present the draft COH's Marine Safety Management System Policy document to the 
Infrastructure Committee for Recommendation to the Board in compliance with the III 
Code, referencing Bermuda's non-compliance since 2006.  Obtain and circulate the Marine 
& Ports Authority Gap Analysis, prepared by the mock-auditor, as it related to the non-
existence of legislation for the III Code. (City Engineer) Action item had not been 
completed. 

Make comparison with other jurisdictions, for instance, the Caribbean islands and obtain a 
report from Mr. Alan Burns of Burns Ports & Logistics Limited, as it related to the 
implementation of the III Code.  The City Engineer said that Mr. Burns agreed that other 
jurisdictions would be complying with the III Code. (City Engineer)  Action item had not 
been completed. 

6. Correspondence 

Letter from Mr. Arthur Hodgson of Apex law Group Ltd, dated 16 March 2020 requesting the COH 
to reconsider an application for a handicapped parking bay at his property on Court Street.  Mr. 
Hodgson had recently noticed a new personal handicapped parking bay on Cedar Avenue. 

The City Engineer said that permanent handicapped bays had been allocated for persons 
wheelchair bound or persons with prostheses.  As Mr. Hodgson did not fall into these categories, 
his request would be denied. 

In February 2018, Mr. Hodgson requested a meeting regarding the use of his building at 65 Court 
Street.  The Chairman and Councillor Ming met with Mr. Hodgson and were awaiting a business 
plan to develop the building as offices for young lawyers.  To date, the business plan had not yet 
been received.  The building in arrears with COH taxes and was thought to be in receivership. 

ACTION: 

Write to Mr. Hodgson to inform him of the Committee's decision to deny his request for a 
handicapped parking bay and that the COH would be willing to meet with him as it related to his 
building at 65 Court Street or on any other matter. (Secretary/COO) 

 

7. Minutes of the Previous Infrastructure Committee Meeting dated 11 March 2020 (Public 
Session) 

Proposed:  Councillor H. Ming 

Seconded:  Councillor R. Edwards 

The Minutes were accepted as read. 
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8. Matters Arising from the Previous Infrastructure Committee Meeting dated 11 March 2020 
(Public Session) 

8.1 Island Trading 

The Assistant City Engineer would: 

- attend at Cavendish Street car park when the next Island Trading container arrived, as it 
related to the number of parking bays occupied and the length of time it would take to 
unload; 

- come to an agreement with Island Trading for the commercial vehicle parking time 
restriction; 

- consider signage at the seven (7) shoppers bays.  (City Engineer) A date would be 
rescheduled to visit the car park at Cavendish Street, post COVID-19, and renegotiate the 
parking rate.  Action item had not been completed. 

8.2 Made in Bermuda Night 

Obtain the financials for each event from PinkSand Entertainment and decide whether or 
not the events would be supported by the COH, as it related to seven (7) Made in Bermuda 
Night events to take place at venues in the City. (Event Project Manager) The event was 
on hold. Action item had not been completed. 

8.3 Viking Food Ltd 

After consultation with the Ports Superintendent and Mr. Alan Burns of Burns Ports 
& Logistics Limited, make a decision on the importation of four (4) x 40' containers, 
as it related to the request by Viking Food Ltd. Permission had been granted. Action 
item completed. 

8.4 Handicapped Parking Permit 

Amend the Disability Parking Permit Policy to change the annual fee-paid medical 
certificate, required by a permanently handicapped person in confirmation of their need for 
a permit, to that obtained from any reliable person. (Acting Secretary) The Acting 
Secretary said that this had been passed to HR to update the Application Form. Action item 
had not been completed. 

8.5 Proposal for 17 Point Pleasant Road 

The terms of the Draft Lease Agreement would be discussed with the City Engineer and 
presented at the next Infrastructure Committee meeting. The Draft Lease had been sent to 
Misaki and their lawyers for comment.  (City Engineer)  Action item had not been 
completed. 

Ensure that the lease contained a clause relating to the COH's permission for change 
of ownership, as it related to Misaki Limited and 17 Point Pleasant Road. Action item 
completed. 

RECOMMENDATION: 

That the Board approve the proposal for Misaki Limited to rent and develop 17 Point 
Pleasant Road as a bar and restaurant as presented and a lease be drafted and signed. 

Tabled 
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8.6 Traffic Issues Review and Design Report 

Prepare PR to inform the public that due to the concerns of businesses and residents in 
the area, work would be carried out as follows:  Installation of bump-out at Dundonald 
Street/Union Street junction and installation of bump-out and bollards at Seon Place car 
park exit. On hold. (Communications Manager)  Action item had not been completed. 

Carry out community consultation on the proposals as it related to the change of use for 
the six (6) parking bays on Laffan Street and the six (6) parking bays on Washington Street. 
On hold. (City Engineer)  Action item had not been completed. 

8.7 Public Restrooms on Victoria Street 

Issue an RFP after the design plans had been approved, as it related to the public 
restrooms on Victoria Street. Awaiting design planning approval before issuing an 
RFP.  Planning permission and a building permit had been obtained.  There would be no 
capital at this time. On hold. (City Engineer) Action item had not been completed. 

The Mayor said that the City would be getting back to normal by pursuing activity. 

8.8 North East Hamilton 

Arrange a meeting of the Board and Executive to consider the development of North East 
Hamilton. On hold. (Secretary/COO) 

8.9 Corono Loros - Food Vendor 

Inform Corono Loros of the COH's process to put the site at the concreted area at 
the corner of Court Street and Dundonald Street, out to tender and that they should 
submit a proposal. Action item completed. 

Issue an RFP for the food vendor site at the concreted area at the corner of Court 
Street and Dundonald Street. The site would be added to the annual RFP for food 
vendor sites.  Action item completed. 

8.10 Somerfield Academy - Sponsorship Request 

Ascertain whether there would be adult supervision, as it related to the Somerfield 
Academy Duke of Edinburgh overnight stay at Fort Hamilton on 2 May 2020 and 
make a decision accordingly. The event had been cancelled.  Action item completed. 

8.11 225 Anniversary Celebrations 

Forwarded from the Board meeting held on 4 March 2020. Give consideration to the 
options for the item relating to one Saturday per quarter free parking in City Hall, 
PLV, Elliott and No.1 from 12.00 pm onward, as it related to the 225 Anniversary 
Celebrations.  The event had been cancelled. Action item completed. 

8.12 Harbour Nights - Free WiFi 

Arrange for the issue of temporary WiFi codes to vendors to allow them free internet 
access between the hours of 6.00 pm and 9.00 pm on each Harbour Night. Harbour 
Nights during the 2020 season were unlikely to go ahead. Action item completed. 

Add to the Harbour Nights contracts the issuance of temporary WiFi codes to 
vendors to allow free internet access between the hours of 6.00 pm and 9.00 pm on 
each Harbour Night.  Harbour Nights during the 2020 season were unlikely to go ahead. 
Action item completed. 
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8.13 Advertising for Heineken 

Remove the Heineken advertising label from the ground near the flag pole on Front 
Street. (City Engineer)  Action item had not been completed. 

9. Resolutions Approved by the Minister 

That the Board approve the waiver of rental fees only for the Rum Punch Brunch event on 5 April 
2020 at Fort Hamilton. 

That the Board approve the Crosswalk Policy. 

That the Board approve sponsorship and waiver of the rental fees only for the Friends of Hospice 
Rubber Duck Derby revamp in the City of Hamilton on 6 June 2020. 

That the Board approve the contract for the Front Street Pump Station solar panel installation be 
awarded to BAE Limited at a cost of $123,832.00. 

That the Board approve the contract for the City Hall Electrical Distribution System Upgrade be 
awarded to NOESIS Consulting at a cost of $280,693.33. 

That the Board approve the waiver of rental and labour fees, up to the amount of $50,000, in 
sponsorship for the Bermuda Carnival Weekend in 2020. Future requests for sponsorship would 
require full financials from the organisers. 

10. Recommendations for Review 

10.1 Murals Policy 

The Draft COH Public Art Initiative Policy had been circulated at the Infrastructure 
Committee Meeting held on 11 March 2020 for review and comment. 

Discussion ensued.  Amendments would be made to the Draft Policy. 

RECOMMENDATION: 

That the Board approve the COH Public Art Initiative Policy. 

Proposed: Councillor J. Harvey 

Seconded: Mayor, Charles Gosling 

Unanimous 
 

ACTION: 

Amend and circulate for Committee approval prior to the Board Meeting to be held on 6 
May 2020. (Secretary/COO) 

11. Status Updates 

11.1 Events 

The Event Project Manager said that there were no events in the near future.  The website 
would be redeveloped and launched within the next six (6) to eight (8) weeks.   

  



 

 7 

Proposed fall events include: 

VIVID - Public Art Initiative - final selection of two (2) murals and two (2) sculptures were 
being made.  The final selection would be advised to the Residents Advisory Committee 
and others if necessary. 

Taste of Bermuda  

225th Anniversary Celebration Concert  

The Chairman proposed that the COH Thanksgiving Service at the Cathedral would take 
place as soon as the lockdown had been lifted. 

11.2 Take Note:  Project Charters 2020 

The City Engineer said that current projects had been reviewed in light of the 
lockdown.  Many items would be put on hold to enable good cash flow in the COH and 
would be discussed in detail at the next Finance Committee meeting to be held on 16 April 
2020. 

Behind the scenes work had been carried out on the Work Order System, "CityWorks", to 
open other functionalities in the system.  "Inspections" to document work, primarily for 
sidewalk hazards, as the insurance company had been taken to Court as a result of a 
tripfall on a City sidewalk.  

The Wayleave agreements for the utility companies, were being finalised with the lawyer, 
and would be presented at the next Infrastructure Committee Meeting. 

Contracted work which had already commenced, would continue.  Also Health & Safety 
related projects would not be cut.  The backlog of work orders were being prioritised in 
order to deal with tripfall hazards as soon as the lockdown is lifted. 

Additional safety procedures were being discussed as it related to social distancing, etc.   

The Assistant Engineer said that there were two (2) new contracts which would start were 
the City Hall Distribution Upgrade of the electrical system and the Front Street Pump 
Station solar panels installation. The City Hall Bathrooms and Ewing Street Rockcut 
projects would be scaled down. The redesign of the #1 car park on Front Street was 
ongoing.  The Bulls Head solar project was in design.  Other energy saving projects were 
also under consideration.  Mr. Branco asked whether there would be concert level upgrade 
in various locations in the City.  The City Engineer said that the City Hall Electrical Upgrade 
was for City Hall and Earl Cameron Theatre only.  There were already transformers in other 
locations with a second source provided by generators where needed. 

12. Budget Wish List 

The City Engineer said that projects which would be pushed into 2021 would be added to the 
Budget Wish List. 

13. Any Other Business 

13.1 Glaze Store Public Area 

The The Engineer had contacted Mr. Thomas regarding the expected drawings for the 
public area at the Glaze Store.  There would be a delay due to other priorities at the 
moment.  

13.2 TAKE NOTE:  MOU for Dumpster at Albuoys Point 

The City Engineer said that there had been an agreement with the developers of Point 
House who would design and pay for the trash dumpster. 



 

 8 

13.3 WiFi in the City 

The Mayor referred to the request from the Chamber of Commerce for WiFi for Front 
Street.  He said that there may be an opportunity to provide limited free WiFi in the City 
and extra demand on the system would be paid for.  To be added to the Budget Wish List. 

ACTION: 

Arrange a meeting with the COH's WiFi provider to discuss the possibility of providing WiFi 
throughout the City with paid extra usage. (City Engineer) 

 

14. Motion to Move to Restricted Session 

Proposed:  Mayor, Charles Gosling 

Seconded:  Councillor G. Scott 

 
 


